
 

 

Training and development (GRI 404) 
 
The knowledge and skills of our employees are the foundation of our success. We will 
therefore continue to develop our training and development programmes in a targeted 
manner.  
 
With its training and development activities, AURELIUS is also working to position itself as 
an attractive employer for potential new talent. 
 
The issue of sustainability also plays a major role in internal trainings at AURELIUS. As part 
of training courses and projects planned for 2022, employees and managers will gain 
insights into general and specific sustainability content. Training offers act as an important 
building block for sensitising employees to topics such as equal opportunities, diversity and 
anti-discrimination.  
 
AURELIUS Academy (Learning and Development) 
 
The AURELIUS Academy is an important pillar of the internal programme AURELIUS 
GROW. We strive to support our employees in improving relevant skill sets - either to 
achieve the best results, overcome difficulties, or to navigate complex challenges. 
AURELIUS Academy will be rolled out gradually and will be accessible to an increasing 
number of departments. 
 
In fact, AURELIUS crossed the starting line already, with two sessions aimed at our 
Operations Teams: 
 

• June 24 & 25, 2022: External Training Schranner Negotiation Training 

• July 08, 2022: Internal Training Procurement 
 
The first external Academy session for our Task Force employees was held in June, offering 
a certified training on “Qualified Negotiators” from the renowned Schranner Negotiation 
Institute. By sharpening this skill, we encourage our teams to maintain a calm outlook, even 
in challenging situations, and to find the right words to turn a problem into a solution. 
 
The second session, an internal training, was held by our Procurement Practice, beginning 
of July at the Munich office. The workshop was attended by twelve Manager Operations, 
from different locations. Our Procurement Practice provided insights on Category 
Management.  
 
Our internal trainings aim to provide a deeper insight in the service and value of our 
practices. Furthermore, we want to elevate the understanding of tools, which will help in 
analysing and improving portfolio companies. Above this, we want to help foster the 
collaboration between Manager Operations and the Practices. 
 
The AURELIUS Academy is steadily expanding,  


